Docusign Envelope ID: 003309F5-9575-4767-9241-03C564245753

Commercial in Confidence
Final of 23 June 2025

N .‘l "
ek, 7 New Zealand Government District Council N "' MOANA

¢ @ 4 NG eav oF pLenTy
| Te Kawanatanga o Aotearoa %Tm'mwuc’x » gffji?'?lmg &-—- REGIONAL COUNCIL

CITY AND REGIONAL DEALS: MEMORANDUM OF UNDERSTANDING
WESTERN BAY OF PLENTY REGION

Between: His Majesty the King, the Sovereign in right of New Zeatand (Central
Government)
And: the local authorities listed in Part 1 of Schedule 1 (together, the Region),

each a party and together the parties.

Dated: 2025

City and Regional Deals will be long-term commitments between central and tocal
government, with opportunities for the private sector and iwi / Maori to participate.

City and Regional Deals will be based on a 30-year vision for a region. They will define shared
priorities, objectives, actions and timeframes, and consider mechanisms available to support
improved regional economic outcomes, deliver connected and resilient infrastructure, and
improve the supply of affordable, quality housing.

Central Government and the Region wish to progress discussions for a City and Regional Deal
on the terms set out in this Memorandum of Understanding.

City and Regional Deals will be enabling, empowering, enduring and adaptable.
They are to deliver game-changing outcomes that unlock significant economic growth.

Itis agreed:

1. Memorandum of Understanding (MoU)

1.1 The Region has been invited to enter discussions with Central Government for the City and
Regional Deals programme as a potential candidate for a City and Regional Deal.

1.2 In February 2025, the Region submitted a light-touch proposal to Central Government
setting out its view of what could be included in a City and Regional Deal. That light-touch
proposal forms the starting point for discussions.

1.8 This MoU records the commitment of Central Government and the Region to now work
together, collaboratively and co-operatively, to reflect what they each wish to achieve from
a City and Regional Deal and see if terms can be reached, as further set out in this MoU.
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MoU Schedule 1- Details about the Region and its potential City and Regional Deal

Part 1-The Region

For the purposes of this MoU, the Region comprises:

Local authorities comprising the Region

1. Tauranga City Council

2. | Western Bay of Plenty District Council

3. | Bay of Plenty Regional Council

In the context of City and Regional Deals, this grouping of local authorities may otherwise be
referred to as the “Western BOP Region”.

Part 2 -30-year vision for the Region

The 30-year vision for the Region is:

Western Bay of Plenty - Our Global Trade Gateway

Leading New Zealand’s growth as the nation’s primary hub for import, export and emerging
industries, attracting investment, growth companies and talent, while continuing to
celebrate the region’s unique lifestyle, vibrant culture and growing economy.

Part 3 - City and Regional Deal aspirational goal

The outcome that the parties will seek to achieve from this City and Regional Deal over the next
10yearsis:

A Western Bay of Plenty Deal will provide certainty for new infrastructure that is critical to the
region’s continued prosperity, unlocking land for housing, industrial and commercial use and
enabling our strong growth to continue. This certainty creates confidence, attracting
investment, improving productivity and drives growth, and strengthening our nation’s
gateway for trade via the Port of Tauranga.

A deal will accelerate and maghnify the region’s capacity for and pace of development,
bringing 1600 ha of land to market for housing, 350ha of industrial tand for growing existing
and new business, and generate 15,000+ new jobs in the region.

Together these will generate real annual average GDP growth of 4.6%pa, reaching $21.6b in
GDP value by 2035.

As discussions progress between Central Government and the Region, this vision for the Region
and aspirational goal for the City and Regional Deal will be refined as the parties further develop
the City and Regional Deal’s scope, joint initiatives and priorities.



Docusign Envelope ID: 003309F5-8575-4767-9241-03C564245753

Commercial in Confidence
Final of 23 June 2025

Part 4 - City and Regional Deal areas of focus and objectives

The areas of focus and specific objectives to be explored and refined for the City and Regional

Deal are:

Area of focus

Specific objective(s)

1. | Leading Export
Growth

The sector will have the confidence to invest and grow within the
Region to meet growing market demand, with certainty of the
provision of good/efficient access to markets via the Port of
Tauranga.

The flagship of this is having enabled the kiwifruit sector to realise
its strong growth trajectory, doubling from $5b to $10b revenue and
leading to orchard gate returns in excess of $5b, and wider spillover
benefits.

2. | Economic
Diversification &

Land availability along key transport corridors will be providing
capacity and confidence for growth in diversified industries

Expansion including aquaculture, manufacturing and technology. Industries
will be drawn to the Region given the proximity to the Port of
Tauranga, and the opportunities for growth and talent attraction.
3. | Transport Improved regional transport connectivity, including state highways
Infrastructure and local roads. Progress the delivery of two Roads of National

Significance (RONS) for the Region (Tauriko Network Connections —
SH29, and Takitimu North Stage — TNL2), and in addition explore
Connecting Mount Maunganui.

These will be providing reliable and resilient capacity and
connectivity to the Port of Tauranga and will play a critical role in
unlocking land to enable growth.

4. | Land and housing
development

The critical shortage of housing will be addressed by accelerating
the pace of housing development, through providing infrastructure
along key corridors to unlock land.

This will be providing confidence to the private sector and housing
suppliers for affordable, quality housing, being fundamental to
support the future growth of the Region.

During discussions, the parties may confirm, substitute, amend and/or remove one or more
areas of focus and/or specific objectives from discussions to provide improved or different
pathways to achieving the outcome and a shared vision.

The projects and initiatives that are proposed to form part of a City and Regional Deal will be
worked through to ensure they will collectively achieve the outcome sought and deliver the
specific objectives, and to ensure that they are acceptable, achievable, and affordable in the
context of the Regional Deals Strategic Framework.
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MoU Schedule 2 - Timeline for City and Regional Deals

Central Government’s current working timeline for the first phase of the City and Regional Deals
programme is as follows:

Milestone Timeline

Joint priorities and parameters (“Negotiation Terms”) confirmed Late July 2025
between Central Government and relevant regions

Deal negotiations continue between Central Government and August 2025 +
regions, with some negotiations progressing ahead of others

For the City and Regional Deal in 2025:

City and Regional Deal agreed in principle by the relevant region(s) Early September 2025

e Officers from each local authority within a region will continue September -
to progress any final items, pending formal approvals October 2025

e |ocalgovernmentelections

e (Central Government to obtain any required internal approvals October -
to enter into the City and Regional Deal November 2025

e Each local authority within a region to formally approve entry
into the City and Regional Deal

One City and Regional Deal agreed December 2025

For City and Regional Deals in 2026:

Two further City and Regional Deals agreed By October 2026
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Central Government and each of the following local authorities agree to the terms set out in this

Mou.

SIGNED by Tauranga City Council
Signed by:

! W&SML

Authorised Signatory
Mahe Drysdale

Mahé Drysdale

Print Name and Position

Jun 24, 2025 | 6:35 PM NZST

SIGNED by Western Bay of Plenty
istrigt Souncil

Fomicllgen

Authorised Signatory
James Denyer

James Denyer, Mayor

Date

SIGNED by Bay of Plenty Regional

kY:

Print Name and Position

Jun 24, 2025 | 5:15 PM NZST

Doug Leeder

bDouglas Leeder, Chairman

Print Name and Position

Jun 24, 2025 | 6:22 PM NZST

Date

Date

SIGNED on behalf of Central Government

Authorised Signatory

%’7%\

Hon Chris Bishop
Minister for Infrastructure

29 June 2025

Authorised Signatory

Date

Hon Simon Watts
Minister of Local Government

28 JuNe 2Zots

Date









Docusign Envelope ID: 003309F5-9575-4767-9241-03C564245753

Commercial in Confidence | Commercially Sensitive
Final of 23 June 2025




Docusign Envelope ID: 003309F5-9575-4767-9241-03C564245753

Commercial in Confidence | Commercially Sensitive
Final of 23 June 2025






