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Tauranga Moana at t rac t s four key t ypes of  investors .  This 
prospec tus has been created to he lp d i f ferent investor 
groups connec t and invest in Tauranga. 

Speci f ica l ly,  i t  demonstrates Tauranga Moana’s unique 
investment at t r ibutes for  migrant investors ,  nat ional 
and internat ional  bus inesses ,  ins t i tut ional  funds and 
Government agencies .

This  document is  for  informat ional  purposes only to 
int roduce potent ia l  investors to Tauranga Moana and the 
Western Bay of Plent y.  I t  does not const i tute an of fer  to 
se l l ,  a so l ic i tat ion of an of fer  to buy,  or  a recommendat ion 
for  any secur i t y or  investment produc t .  The informat ion 
contained here in is  non-binding and does not purpor t to be 
a l l - inc lus ive ,  and is  subjec t to change.

WELCOME TO 
TAURANGA MOANA,
a Bay of Plenty

TAURANGA

Tauranga Moana is a beautiful city strategically 
important to New Zealand’s economic growth.  
It is a gateway to global trade; one of New 
Zealand’s fastest growing cities; and attracts 
talent from all over the world.

Tauranga Moana refe rs to the geographic area incorporat ing Tauranga C i t y 
and Wes tern Bay of P lent y D is t r i c t
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Tauranga Moana is  an innovat ive , 
progress ive ,  expor t-dr iven economy that 
is  we l l  pos i t ioned to lead New Zealand ’s 
future economic grow th .  As a c i t y and 
region ,  our approach is  pragmat ic and 
commercia l .  Invest ing in Tauranga Moana 
is  an investment in future of  New Zealand 
h igh-value economy.

S ituated on the East Coast of  New 
Zealand ’s  Nor th Is land ,  Tauranga Moana 
is  the commercia l  centre of  the Bay of 
Plent y region .   St rategical ly  located with in 
New Zealand ’s  go lden economic t r iangle , 
New Zealand ’s  hub for  sustainable R&D, 
t ranspor t and logis t ics exce l lence v ia sea , 
land and ai r.  The Sea Por t of  Tauranga is 
New Zealand ’s  largest ensur ing Tauranga 
Moana is  at the hear t of  g lobal  t rade and 
investment .

Tauranga Moana present s h igh-grow th 
investment oppor tunit ies in sec tors 
including agr i-technology,  advanced 
manufac tur ing ,  logis t ics ,  tour ism, real 
estate and pr imar y indust r ies including 
hor t icu lture and mar ine/aquaculture.  
A sk i l led work force ,  connec t ion to 
internat ional  market s and access to 
regional  innovat ion hubs make Tauranga 
Moana a smar t investment .

A clear growth strategy and bold future

OUR REGIONAL DNA 
What makes Tauranga Moana special?

STRATEGICALLY LOCATED
WITHIN ‘GOLDEN TRIANGLE’  

Auckland

Hamilton Tauranga
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A place with strong DNA
Tauranga Moana’s ident ity is  shaped by a power ful  mix of  natural  beauty,  Māor i  her i tage, 
economic v ital i t y,  and coastal  l i festy le .  It 's  a p lace where land,  sea ,  and people connect 
deeply -  and that connect ion def ines i t s  unique regional  DNA . It  is  a combinat ion of p lace, 
purpose,  and people.  It ’s  a c i ty that balances economic ambit ion with cultural  integr ity 
and environmental  care -  and that ’s  what t ruly makes this  p lace special .

Leaving no 
one behind 

Building for future
generations

Kaitiakitanga for our
ocean, climate & fertile soil   

Ease of access to
the outdoors 

Positive & open,
collaborative attitude  

Ease of transport
& movement

Diverse & vibrant
neighbourhoods 

Real & authentic
work-life spirit 

Our innovative
culture 
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Ocean & Por t C it y Powerhouse 
Tauranga Moana is  home to New Zealand ’s 
largest and most ef f ic ient por t ,  Por t  of 
Tauranga,  g iv ing i t  out s ized inf luence in 
nat ional  and global  t rade.  This  connec t iv i t y 
fue ls  a d iverse economy – logis t ics , 
agr icu lture ,  manufac tur ing ,  and mar ine 
indust r ies thr ive here. 
 
Fer t i le  L and ,  Food B owl of  the Nor th 
The region’s  r ich vo lcanic so i ls  and favorable 
c l imate suppor t wor ld-c lass hor t icu lture .  I t 's 
a g lobal  leader in k iwi fru i t ,  avocados ,  and 
other premium produce,  g iv ing Tauranga a 
reputat ion for  innovat ion in agr i tech and food 
expor t s . 

Strong Profess ional  Ser vices Capabi l it y 
Tauranga Moana boast s a s t rong and growing 
profess ional  ser v ices sec tor,  suppor ted by 
a dynamic bus iness env i ronment and h ighly 
sk i l led work force.  The c i t y is  home to a d iverse 
range of bus inesses of fer ing exper t ise in 
legal ,  f inancia l ,  engineer ing ,  architec tural , 
immigrat ion and consultancy ser v ices .  This 
capabi l i t y  is  fur ther enhanced by c lose 
co l laborat ion bet ween local  bus inesses , 
educat ion prov iders ,  and government 
agencies ,  foster ing innovat ion ,  grow th and 
a h igh s tandard of ser v ice de l iver y across 
indust r ies .

Strong Cultural  Root s 
Tauranga Moana is  the ancest ra l  home of 
Ngāi  Te Rangi ,  Ngāt i  Ranginui ,  and Ngāt i 
Pūkenga iwi .  The i r  values of  ka it iak i tanga 
(guardianship),  manaak itanga (hospita l i t y), 
and whanaungatanga (re lat ionships)  cont inue 
to shape the region’s  approach to people , 
land ,  and sustainabi l i t y. 

G row th with L ifes t yle 
Tauranga Moana is  one of New Zealand ’s 
fastest-growing urban centres ,  yet i t 
remains deeply connec ted to nature.  Mount 
Maunganui ,  go lden beaches ,  and nearby 
forest s prov ide an unmatched work- l i fe 
balance,  at t rac t ing sk i l led profess ionals , 
entrepreneurs ,  and fami l ies a l ike . 
 
Innovation Hub on the Rise 
The region fosters innovat ion – par t icu lar ly 
in mar ine sc ience,  des ign ,  agr i tech ,  advanced 
manufac tur ing and sustainabi l i t y  – suppor ted 
by local  ins t i tut ions l ike the Univers i t y of 
Waikato's  Tauranga campus and par tnerships 
with iwi ,  bus inesses ,  and government .

Our DNA 
Strands
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New Zealand's  Fastest G rowing City

Populat ion +75% s ince 2000. 161 , 300 
resident s in Tauranga City (2024) 
and 220,100 res ident s including the 
surrounding sub-region.

Regional  Economic Engine

Tauranga Moana’s GDP +152% s ince 
2000 (+91% nat ionwide).  Tauranga 
Moana is  home to the wor ld famous 
Zespr i  k iwifru it .

Well  Connected

Par t of  New Zealand ’s  Golden 
Economic Tr iangle (Auckland, 
Hamilton ,  Tauranga) account ing 
for  42% of fre ight and 50% of New 
Zealand ’s  populat ion and GDP).

New Zealand's  Largest Por t

The Por t of  Tauranga is  New 
Zealand ’s  gateway to global  t rade, 
br inging s ignif icant value to the 
region in terms of investment and 
employment .

Tauranga Moana has grown s igni f icant ly 
over the past 60 years and has exper ienced 
a sustained per iod of grow th due to i t s 
sought-af ter  l i fes t y le ,  natural  env i ronment 
and economic oppor tunit ies . 

In 1945 ,  the sub-region had a populat ion 
of around 19,000 people – today the 
region's  populat ion is  around 220,000. It 
is  projec ted to reach bet ween 246 ,100 and 
317,500 people in the nex t 30 years . 

The hapū and Iwi  of  Tāk it imu,  Mataatua , 
and Te Arawa waka set t led across the 
sub-region and l ived for  generat ions 
in prosperous kā inga (set t lement s), 
sur rounded by abundant natural  resources . 
The endur ing ancest ra l  re lat ionship that 

tāngata whenua have with the i r  whenua, 
wai ,  and taonga is  central  to the i r  ident i t y 
as mana whenua and key to the i r  ro les 
and respons ib i l i t ies as kait iak i  over the i r 
respec t ive rohe (areas of  interest).

Charac ter is t ics of  the Western Bay 
of Plent y,  such as i t s  harbour-based 
geography,  populat ion ,  and locat ion of 
the economical ly  impor tant por t and 
industr ies ,  create d is t inc t ive investment 
oppor tunit ies . 

Tauranga Moana is  one of 
the fastest growing areas in 
New Zealand.
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The Por t of  Tauranga is  the largest por t  by tonnage 
and conta iner throughput in New Zealand:
• 	 Tota l  cargo is  approx imate ly 23 .6 mi l l ion tonnes .
• 	 Expor t cargo is  15 .8 mi l l ion tonnes and Impor t 7.8 

mi l l ion tonnes .
• 	 Tota l  Container Vo lume (TEU) is  1 ,147,350 TEUs 

handled annual ly.

Tauranga needs new houses and has severa l 
greenf ie ld res ident ia l  deve lopment zones ,  inc lud ing:
• 	 Taur iko West Deve lopment ~350 hec tares 

(deve lopable res ident ia l  por t ion ~210 ha).
• 	 Te Tūmu in Papamoa East ~760 ha (deve lopable 

por t ion ~3 40 ha).
• 	 The Lakes Deve lopment ~25 4 ha (conta ins ~2 ,081 

s i tes and ~7,000 future res ident s).

Rangiuru and Taur iko Bus iness Parks are major 
indust r ia l  prec inc t s s t rategica l ly  pos i t ioned with in 
c lose prox imit y to the Por t of  Tauranga and prov id ing 
so lut ions for  log is t ics ,  warehous ing and innovat ion-
dr iven indust r ies .

Tauranga Moana has a complex range of energy 
needs that are be ing dr iven by :  s ign i f icant GDP 
grow th (averaging 4 .6% C AGR);  addit ional  s tep 
loads to indust r ia l  energy demand; and the dr ive 
to decarbonise to mainta in soc ia l  l i cense and 
compet i t iveness in of fshore market s .   With in our 
reg ion there are speci f ic  technologies which could 
be fur ther deve loped for  commerc ia l  app l icat ion 
inc lud ing geoheat ,  b iomass ,  and b iomethane.

Tauranga’s pub l ic  and pr ivate healthcare 
inf ras t ruc ture in expanding rap id ly.  Th is  inc ludes: 
emergenc y,  surg ica l ,  matern i t y,  paediat r ic ,  medica l , 
ger iat r ic ,  mental  health ,  and neonatal  care .  The 
Cl in ica l  Campus prov ides t ra in ing p lacement s for 
medica l  s tudent s ,  nurs ing ,  midwifer y,  a l l ied health , 
and other d isc ip l ines across c l in ica l  programs .

Tauranga is  a s ign i f icant hub for  boatbui ld ing 
and ret rof i t  as we l l  as aquaculture and mar ine 
re lated educat ion ,  research and commerc ia l isat ion .  
Es tab l ishment of  the NZ Mar ine Futures Ins t i tute 
is  cur rent ly be ing p lanned to fur ther s t rengthen 
commerc ia l ,  cu l tura l  and env i ronmental  oppor tuni t ies .

1. LARGEST PORT IN NEW ZEALAND 2. GREENFIELD DEVELOPMENTS 3. BUSINESS PARKS 4. ENERGY SECTOR 5. HEALTH SECTOR 6. MARINE SECTOR

7. CONNECTED TRANSPORT CORRIDORS 8. CITY CENTRE & COMMERCIAL PRECINCT 9. TOURISM SECTOR

Tauranga’s t ranspor t net work is  s t ruc tured around 
severa l  key reg ional  cor r idors ,  each ser v ing a d is t inc t 
ro le -  f re ight ,  commuter movement ,  hous ing grow th , 
and connec t iv i t y to the wider Nor th Is land .  These 
inc lude:  Tauranga Eastern L ink ;  Western Corr idor ; 
Tak i t imu Nor th L ink ;  Ring Road Nor th /  Fre ight Loop; 
and other pub l ic  t rans i t  & ac t ive cor r idors .

The reg ion’s  commerc ia l  and c iv ic  hub.  Home to 
government of f ices ,  bus iness ser v ices ,  ar t s venues , 
and water f ront deve lopment .  A focus for  smar t urban 
regenerat ion and h igh-dens i t y res ident ia l  grow th .

Sur f  beaches ,  v ibrant reta i l ,  café cu l ture ,  and a 
hot spot for  tour ism and l i fes t y le l iv ing .  Tauranga’s 
icon ic Mount Maunganui  (Mauao) rece ives over 100 
cru ise sh ips annual ly.   The c i t y is  a lso a foodie haven 
with the F lavours of  P lent y p lat form enabl ing locals 
and v is i tors a l ike to uncover,  connec t and ce lebrate 
the d is t inc t ive eco-sys tem of growers ,  suppl ie rs  and 
pur veyors of  the un ique Coasta l  Bay of P lent y food 
and hosp i ta l i t y of fer ings .  S imi lar ly,  the Zespr i  A ims 
G ames is  Aust ra las ia’s  largest jun ior  spor t ing event , 
he ld annual ly  in Tauranga Moana.

10. TECH SECTOR 11. A UNIVERSITY CITY 12. REGIONAL AIRPORT

Rapid ly emerg ing as one of New Zealand ’s  most 
dynamic innovat ion hot spot s ,  combin ing a fas t-
growing ecosystem of tech s tar t-ups ,  expor ters 
and R&D ventures ,  suppor ted by local  technology 
incubators such as WNT Ventures (ear ly  s tage deep-
tech) and Enterpr ise Ange ls  (ange l  investment).

Tauranga’s c i t y cent re ter t iar y prec inc t connec t s 
bus inesses with top ta lent and wor ld-c lass research .  
The prec inc t is  a mult i - ins t i tut ional  par tnersh ip 
bet ween Univers i t y of  Waikato ,  Tauranga C it y 
Counci l  and other communit y organisat ions inc lud ing 
economic deve lopment agenc y Pr ior i t y One,  des igned 
to acce lerate reg ional  innovat ion and prov ide a 
susta inable supply of  h igh ly sk i l led ta lent .

Tauranga A i rpor t is  one of New Zealand ’s  bus ies t 
reg ional  a i rpor t s with f requent dai ly  f l ight s to other 
main cent res and onward connec t ions internat ional ly.

Regional  Investment Areas
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Migrant Investors:
Why Tauranga Moana?

Tauranga:  New Zealand ’s  Coastal  Powerhouse for  Smar t Investment .  A s an Investor 
Migrant V isa candidate look ing to bui ld a future in New Zealand,  we recognise you’re 
not just seek ing a st rong investment return – you’re choosing a p lace to l ive ,  grow, 
and belong.  Tauranga,  located in the sunny Bay of Plent y region ,  of fers the ideal 
combinat ion of economic oppor tunit y,  l i fest y le qual i t y and geographic connec t iv i t y.

Whether you’re invest ing in proper t y,  agr i -bus iness ,  the tech sec tor or  managed funds , 
Tauranga is  pos i t ioned to de l iver  long-term value in a re laxed urban envi ronment that 
enables you and your fami ly the space to breathe.  

As one of New Zealand ’s  fastest growing c i t ies and regions ,  Tauranga has a pro 
deve lopment and s t reaml ined p lanning envi ronment ,  with exce l lent profess ional 
ser v ices ,  healthcare ,  and educat ion .  Stand out investment oppor tunit ies in Tauranga 
include:

• 	 Res ident ia l  and commercia l  real  es tate:  h igh demand & s t rong y ie lds .
• 	 Agr i-bus iness:  wor ld- leading in k iwi fru i t ,  avocados ,  and emerging agr i-technologies .
• 	 Tour ism, advanced manufac tur ing ,  mar ine,  healthcare and sustainabi l i t y.

Investor migrant s come to Tauranga seek ing oppor tunit y,  connec t ion and a great 
qual i t y of  l i fe .  With an enviable c l imate and out standing coastal  beaut y,  Tauranga 
also de l ivers with i t s  choice of  publ ic  and pr ivate educat ion and healthcare ,  abundant 
recreat ional  oppor tunit ies and safe ,  fami ly-or ientated communit ies .  As an accredited 
Welcoming Communit y,  Tauranga is  a nat ional ly  and global ly  connec ted c i t y that 
embraces d ivers i t y and new talent .  Deep cultural  her i tage with Māor i  par tnerships and 
values cont inue to shape communit y prosper i t y. 

Key Investment s Focus Areas

• 	 Fast-growing ,  bus iness-fr iendly region
•	 Diverse investment oppor tunit ies
• 	 Except ional  l i fest y le
• 	 Educat ion for  ch i ldren
•	 Cultural  and communit y connec t ion .

HIGH ANNUAL SUNSHINE HOURS
& BEAUTIFUL CLIMATE 

2,400AVERAGE

MIGRANT INVESTORS

University City
WORLD CLASS SCHOOLS &

TERTIARY INSTITUTIONS
STRONG CAPITAL 
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Capital
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COASTLINE 
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AUCKLAND AND HAMILTON

AKL

HAM TGA

Golden Triangle
FASTEST GROWING

REGION IN NZ 

1st Region

NEW INDUSTRIAL LAND 
DELIVERED WITHIN NEXT 30 YEARS

600 +HA
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Port

STRATEGICALLY LOCATED
WITHIN ‘GOLDEN TRIANGLE’ 
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Golden

$2+bn
INVESTMENT INTO TAURANGA
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University City
ACCESS TO SKILLED TALENT 

& WORKFORCE

BUSINESS INVESTORS INSTITUTIONAL GROWTH 

GDP GROWTH
(10 YEAR CAGR)

4.6%

40,000
 NEW HOMES TO BE DELIVERED

WITHIN 30 YEARS 

NEW INDUSTRIAL LAND 
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WITH GOVERNMENT
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SMART REGIONAL
STRATEGIC PLAN 

YEAR50

GOVERNMENT INVESTMENT

CITY & REGIONAL DEAL PARTNERSHIP
WITH GOVERNMENT

City Deal
GDP GROWTH

(10 YEAR CAGR)

4.6%

JOB GROWTH SINCE 2000 
(VS 55% NZ)

94%
STRONG CAPITAL 

NETWORKS

Capital
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35,000
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OVER NEXT 30 YEARS
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WITHIN 30 YEARS
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Where Ambition Meets Lifestyle
Tauranga Moana is  a s tandout dest inat ion for  investor migrant s due 
to the s t rong regional  economy, thr iv ing educat ion and investment 
ecosystem – and except ional  l i fes t y le advantages . 

Tauranga Moana is  home to New Zealand 's  best ranked beach ,  warm 
cl imate with h igh sunshine hours ,  and amazing outdoor env i ronment s . 

The region's  c lose proximit y to Auck land and New Zealand 's  largest 
internat ional  a i rpor t  of fer  fast easy access for  internat ional  t rave l le rs . 
Tauranga Moana is  jus t  2 .5 hours'  dr ive or  a 30-minute f l ight f rom 
Auck land.  It ’s  the best of  both wor lds:  access to g lobal  market s ,  in a 
h igh-qual i t y,  peaceful  env i ronment .

Key Considerations for  Investor Migrants

Thriving Investment Ecosystem
 
Tauranga Moana has a fu l l -spec trum capita l  ecosystem, ideal  for 
investor migrant s to p lug into wel l -suppor ted deal  f low and wel l  vet ted 
oppor tunit ies including:

Enterpr ise Angels (E A)  is  a prominent angel  investment net work based 
in Tauranga Moana,  E A is  one of New Zealand ’s  largest and most ac t ive 
angel  net works ,  operat ing with a profess ional  management team, 
200+ angel  investors ,  20+ par tner organisat ions ,  and 150 wholesale 
investors .  E A has faci l i tated over NZ$65 mi l l ion in investment s across 
more than 107 s tar tups .

Oriens Capital  is  a pr ivate equit y investment f i rm that p lays a v i ta l  ro le 
in suppor t ing the grow th of regional  New Zealand bus inesses .  Or iens 
focuses on pr ivate ly-owned bus inesses with enterpr ise values bet ween 
NZ$10 mi l l ion and NZ$50 mi l l ion ,  mak ing investment s t yp ical ly  ranging 
from NZ$5 mi l l ion to NZ$15 mi l l ion .  Or iens invest s across mid-market 
bus inesses across many sec tors .

Craigs Investment Par tners  is  one of New Zealand ’s  largest investment 
advisor y f i rms headquar tered in Tauranga and of fer ing exper t ser v ices 
across pr ivate wealth ,  corporate ,  and inst i tut ional  sec tors ,  with s t rong 
internat ional  l inks -  inc luding par tnerships with Wi lsons in Aust ra l ia 
and J .P.  Morgan Asset Management .

Vibrant Cutting-Edge Tech Scene
Vibrant and f lour ish ing innovat ion ecosystem, backed by s t rong 
inst i tut ional  suppor t ,  grassroot s energy,  and exci t ing event s . 

WNT Ventures is  a deep-tech venture capita l  fund and technology 
incubator specia l is ing in deep technology,  inc luding sec tors such as 
agr i tech ,  food-tech ,  med-tech ,  c l imate tech ,  AI ,  aerospace,  advanced 
mater ia ls ,  automat ion ,  and engineer ing .

The Blue/G reen Tech Lab  is  a dedicated R&D faci l i t y  apply ing robot ics ,
AI ,  automat ion ,  and b iotechnology to hor t icu lture and mar ine sec tors . 

DayBreak Fest ival  of  Innovat ion br ings the communit y together each year 
around AI ,  robot ics ,  mar ine sc ience,  entrepreneurship,  and des ign th ink ing - 
creat ing inclus ive entr y point s into innovat ion . 
 

 

Progressive Regional  Economic Agency
Prior it y One  is  the local  economic deve lopment organisat ion ac t ive ly 
suppor t ing bus iness grow th and investment .  Pr ior i t y One works c lose ly 
with migrant s to connec t them into the local  bus iness and communit y 
ecosystem. The organisat ion is  a key s t rategic dr iver,  he lp ing shape the 
long-term economic ,  socia l ,  and cultural  prosper i t y of  Tauranga Moana.

Work L ife Tauranga ( WLT )  is  an in i t iat ive that suppor t s ta lented 
profess ionals ,  entrepreneurs ,  and fami l ies cons ider ing a move to the 
region .  It  func t ions as an onl ine communit y and connec t ion hub that 
he lps people d iscover what l iv ing and work ing in Tauranga Moana has 
to of fer.  WLT ser ves as your s tar ter  pack to l i fe in Tauranga Moana by 
combining ins ight fu l  local  knowledge with ta i lored suppor t ,  he lp ing 
people f ind the i r  rhy thm - or  as i t 's  cal led here ,  the i r  “ f low”.
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Business Investors:
World Leading Business Ecosystem 

Tauranga is  a v ibrant and ambit ious c i t y – at t rac t ing innovat ive and progress ive bus inesses 
a longs ide h ighly sk i l led and entrepreneur ia l  ta lent .  A l l  re l ish the enviable balance of work , 
l i fes t y le and access to market s that Tauranga of fers .

Bus inesses and bus iness investors come to Tauranga seek ing a locat ion geared su itable for 
the i r  grow th .  This  means space,  ta lent and infrast ruc ture to fue l  and suppor t the i r  grow th , 
a long with grow th expansion oppor tunit ies ,  and many acquire companies local ly  to ex tend 
the i r  footpr int . 

With ready access to Aust ra las ia’s  largest and most ef f ic ient por t ,  an abundance of 
compet it ive ly pr iced commercia l  land and GDP grow th surpass ing the nat ional  average s ince 
2013 ,  success fu l  bus inesses are choos ing Tauranga as the i r  prefer red locat ion .  A longs ide 
some of New Zealand ’s  most wel l -known brands ,  a new breed of dynamic bus inesses are 
making waves across indust r ies including hor t icu ltural  technology,  mar ine b iotechnology, 
food manufac tur ing ,  specia l ised engineer ing ,  logis t ics ,  ser v ice and spor t s management -  a l l 
reaping the rewards of  work ing in a c i t y that is  as ambit ious as they are.

Key Investment Focus Areas

• 	 K iwifru it  industr y
• 	 Technology and innovat ion
•	 Taur iko industr ia l  park ,  c i t y centre ,  rangiuru industr ia l  park
• 	 Tour ism
•	 Logist ics and infrastruc ture
• 	 Sustainabi l i t y and clean-tech .
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A Thriving Place To Do Business 

Tauranga’s Grow th Domest ic  Produc t (or  GDP) has ecl ipsed the 
nat ional  average s ince 2013 making i t  cons is tent ly New Zealand ’s 
fastest growing economy. 

This  has at t rac ted s t rong capita l  net works ,  and a broad range of ta lent 
and sk i l ls  to the region .  There is  p lent y of  room to grow with in new and 
exis t ing bus iness zones and indust r ia l  es tates .

Sk i l led work force and populat ion grow th with a s t rong vocat ional 
t ra in ing p ipe l ine and nat ional  leading pathways connec t ing educat ion 
and employers .  Regional  s t rategies suppor t s t rong l inks bet ween 
ter t iar y educat ion ,  research ,  and indust r y -  he lp ing move local  learners 
into qual i t y profess ional  jobs and foster ing innovat ion in sec tors such 
as mar ine,  hor t icu lture ,  and deep-tech .

Key Business Investment Oppor tunities

Greenf ield Sites For Expansion

Businesses look to Tauranga for  expansion due to i t s  avai labi l i t y  of 
greenf ie ld s i tes ,  which prov ide a unique oppor tunit y for  custom-bui l t 
faci l i t ies and large-scale deve lopment s . 

The avai lab le undeve loped land of fers f lex ib i l i t y  for  ta i lored 
infrast ruc ture ,  lower upfront cost s compared to redeve loping exis t ing 
proper t ies ,  and are suppor ted by ongoing investment s in t ranspor t and 
ut i l i t y  net works .

Eff icient Logistics & Globally  Connected

Tauranga's  s t rategic locat ion ,  growing populat ion ,  and pro-grow th local 
po l ic ies make i t  an at t rac t ive hub for  companies seek ing long-term, 
scalable grow th oppor tunit ies .

Tauranga is  New Zealand ’s  number one locat ion to economical ly 
d is t r ibute produc t s on and of fshore.  I t  host s New Zealand ’s  largest and 
Australas ia’s  most ef f ic ient por t .  I t  is  s t rategical ly  located with in the 
countr y ’s  go lden t r iangle and i t s  central  locat ion prov ides access to 50 
per cent of  the populat ion with in a 2 .5 hour dr ive .

A Centre of  Innovation 

Tauranga has seen a rapid t ransformat ion of the innovat ion ecosystem 
over the last decade with s igni f icant R&D grow th .

Key R&D focus areas include hor t icu lture ,  mar ine and logis t ics 
indust r ies;  sof t ware,  AI ,  e lec t r ic  vehic les ,  des ign ,  engineer ing , 
spacetech ,  automat ion and robot ics . 

Tauranga has become a hot spot for  innovat ion with s tandout success 
s tor ies across many industr ies .
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Rangiuru Business Park:
A Strategic Gateway to Growth

The Rangiuru Business Park is  a high-quality industr ial  development 
posit ioned in the hear t of  the Bay of Plenty,  of fer ing unmatched 
connect ivity and growth potential  for  businesses and investors . 

With d i rec t access to State Highway 2 and a dedicated 
d iamond interchange connec t ing to the Tauranga Eastern 
L ink motor way,  the Park l inks seamless ly to the growing 
eastern corr idor -  p lacing Pāpāmoa with in a 5 -minute dr ive 
and the Por t of  Tauranga just 25 minutes away.  It s  locat ion 
with in the Golden Tr iangle of  Tauranga,  Hami lton ,  and 
Auck land s i tuates i t  at the centre of  New Zealand ’s  most 
dynamic economic hub,  prov id ing unparal le led access to 
nat ional  and global  market s .

Spanning 148 hec tares ,  and deve loped across four s tages , 
the Park is  master-p lanned to suppor t large-footpr int ,  h igh-
qual i t y indust r ia l  faci l i t ies .  Stage 1 ,  compr is ing approximate ly 
30 hec tares ,  is  cur rent ly se l l ing ,  with 60% of Stage 1a a l ready 
so ld and Record of Ti t les issued in Ju ly 2025 . 

Ear ly commitment of fers s igni f icant advantages ,  inc luding 
cost ef f ic iencies ,  greater f lex ib i l i t y  in lot  s ize and 
pos it ioning.  With proximit y to a sk i l led labour force l iv ing 
with in a 15 -minute radius ,  the Rangiuru Bus iness Park is 
des igned to suppor t scalable operat ions ,  ideal  for  logis t ics , 
manufac tur ing ,  hor t icu lture ,  warehous ing ,  and enterpr is ing 
bus inesses seek ing a s t rategic base in one of New Zealand ’s 
fastest-growing regions .

With s t rong momentum already under way,  the Rangiuru 
Bus iness Park represent s a future-proofed investment 
oppor tunit y that combines s t rategic locat ion ,  robust 
infrast ruc ture ,  and regional  economic s t rength .
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Institutional  Investors:
Scalable Grow th Oppor tunit ies

Tauranga of fers a h igh-grow th investment envi ronment backed by s t rong economic 
fundamentals  and future grow th potent ia l .  The region s i t s  with in the Golden Tr iangle , 
connec t ing i t  with the c i t ies of  Auck land and Hamilton ,  together generat ing over 50% of the 
nat ions populat ion and GDP, and handl ing 42% of f re ight .   Tauranga’s GDP has grown 152% 
s ince 2000, outper forming the nat ional  average.  Sustained populat ion grow th cont inues to 
dr ive demand for  hous ing ,  infrast ruc ture and ser v ices .

Key sec tors including const ruc t ion ,  logis t ics ,  agr ibus iness ,  and technology,  suppor t 
d ivers i f ied long-term investment oppor tunit ies .  Major deve lopment s associated with por t 
expansion ,  t ranspor t infrast ruc ture ,  core ser v ices and urban amenit y,  un lock oppor tunit ies for 
investment par tnerships .

A sk i l led local  work force is  underp inned by s t rong grow th in ter t iar y educat ion ,  with 
investment oppor tunit ies in s tudent and res ident ia l  accommodat ion ,  a longs ide commercia l 
and indust r ia l  of f ices .

Key Investment Focus Areas

• 	 Increas ing hous ing unit s  and s tudent accommodat ion
•	 Improving t ranspor t and produc t iv i t y
• 	 Deve loping s t rategic locat ion infrast ruc ture
• 	 Te lecommunicat ions and d ig i ta l  infrast ruc ture
• 	 Res ident ia l  and commercia l  proper t y market .
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Future Housing & Transpor t Grow th

Infrast ruc ture to ensure adequate prov is ion of hous ing and t ranspor t 
capacit y,  cur rent ly const ra in ing our grow th . 

Focus Areas:  Unlock t ranspor t corr idors ,  fast t rack land deve lopment .
Pr imar y Dr ivers :  Enabl ing infrast ruc ture ,  hous ing avai labi l i t y 
and af fordabi l i t y,  un lock indust r ia l  land ,  t ranspor t and net work 
per formance. 

Key Investment s:  Increased hous ing unit s ,  inc luding s tudent 
accommodat ion ,  t ranspor t and communit y infrast ruc ture.

Transpor t L inks:  Over v iew of road ,  ra i l ,  and a i r  t ranspor t infrast ruc ture , 
inc luding proximit y to major c i t ies l ike Auck land and Hamilton ,  and 
access to internat ional  market s .

Boosting Expor t Earnings

Tauranga is  a hub for  New Zealand ’s  impor t and expor t t rade and 
the infrast ruc ture suppor t ing i t .  This  inc ludes a s t rategic focus on 
decarbonis ing fre ight and supply chains .

Focus Areas:  Por t  access & enabl ing indust r y grow th .  Pr imar y dr ivers :
Improve innovat ion ,  produc t iv i t y and wages ,  enhance access to the por t 
of  tauranga,  leading expor t zone,  up-sk i l l ing and talent at t rac t ion .

Key Outcomes:  Increased expor t earnings ,  improved produc t iv i t y,  lower 
emiss ions (De-carbonis ing fre ight supply chain).

Key Grow th Investment Oppor tunities

Strategic Infrastructure

Tauranga is  invest ing heavi ly  in the infrast ruc ture needed to suppor t 
bus iness grow th .  Pr ior i t y projec t s include:

• 	 C it y Centre  -  NZ$2b+ investment into c i t y centre rev i ta l isat ion 
projec t s ,  commercia l  of f ice ,  res ident ia l  and s tudent 
accommodat ion .

• 	 Por t of  Tauranga  – por t  expansion to faci l i tate increas ing cargo 
vo lumes .

• 	 Business Parks  – s t rategical ly  located industr ia l  land at Taur iko and 
Rangiuru bus iness parks .

• 	 Dig ita l  Infrastruc ture  – focus on broadband coverage,  5G 
deployment ,  and tech infrast ruc ture suppor t bus iness deve lopment .

• 	 Energy Infrastruc ture  – oppor tunit ies ex is t  for  investment into 
energy infrast ruc ture and technologies that bui ld economic 
res i l ience. 

Acquisit ion of Successful  Business Hero's
 
Standout examples of  Tauranga-based bus inesses that have been 
acquired or substant ia l ly  funded by inst i tut ional  investors ,  i l lus t rat ing 
the region’s  growing appeal  for  h igh-value capita l  and s t rategic ex i t s . 
Some examples include:

• 	 Robot ics Plus was acquired by Yamaha Motor Co.

• 	 Sun Media was acquired by New Zealand Media & Enter tainment 
(NZME).

• 	 Manawa Energy so ld a contro l l ing stake to Infrat i l .

Tauranga Moana is  a fer t i le  ecosystem for bui ld ing regional ly  anchored , 
g lobal ly  s igni f icant ventures that cont inual ly  at t rac t s h igh-value 
inst i tut ional  interest .
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SYOS Aerospace
In early  2021 ,  engineer Sam Vye set out to solve a cr it ical  problem: 
exist ing drone technology couldn’t  meet the heavy-l i f t ,  high-capabil ity 
needs of  industr ies working in complex,  of ten hazardous environments .

That chal lenge sparked the creat ion of SYOS Aerospace -  a 
robot ics company focused on bui ld ing uncrewed vehic les that 
de l iver  maximum ut i l i t y  at min imal cost .  From day one,  SYOS 
has been about prac t ical ,  real-wor ld impac t .  I t s  systems span 
ai r,  land ,  and sea ,  reducing r isk and unlock ing ef f ic iency in some 
of the wor ld ’s  most demanding condit ions .

As momentum bui l t ,  so d id the need for  capita l  -  and the r ight 
k ind of suppor t to match SYOS’s g lobal  ambit ions .  SYOS is 
backed by a se lec t group of pr ivate equit y investors ,  these 
investors br ing commercia l  exper t ise and governance suppor t , 
he lp ing SYOS grow sustainably and s t rategical ly.

This  investment par tnership has enabled SYOS to expand 
i t s  engineer ing team, acce lerate produc t deve lopment ,  and 
establ ish operat ions across the UK ,  Europe,  and New Zealand.
In 2025 ,  SYOS was named New Zealand Hi-Tech Company of 
the Year at the NZ Hi-Tech Awards .  The company now operates 
across mult ip le cont inent s ,  with a v is ion to become a g lobal 
leader in robot ics -  proudly owned and operated r ight here in 
Tauranga Moana.
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Government Investment:
Tauranga Moana – A grow th engine for  New Zealand

Tauranga is  one of New Zealand ’s  fastest growing urban centres and a v i ta l  engine for 
economic grow th .  With indust r y s t rengths in hor t icu lture ,  logis t ics ,  innovat ive manufac tur ing 
and const ruc t ion ,  i t  host s the countr y ’s  largest por t ,  cr i t ica l  for  growing New Zealand ’s 
produc t iv i t y and expor t t rade.  

Rapid populat ion and bus iness unit  grow th is  s t ra in ing hous ing ,  t ranspor t and publ ic  ser v ices .  
Central  government par tnerships and investment is  essent ia l  to address infrast ruc ture def ic i t , 
un lock hous ing supply,  and prevent produc t iv i t y bot t lenecks .  Tauranga is  wel l  pos i t ioned to 
par tner with Government on de l iver y of  hous ing and infrast ruc ture so lut ions a l igned with 
nat ional  goals .

Educat ion and indust r y par tnerships are a l ready address ing sk i l l  shor tages in h igh-demand 
sec tors and fur ther investment wi l l  boost a future-ready work force.

As par t of  the upper Nor th Is land Golden Tr iangle ,  generat ing over hal f  of  New Zealand ’s  GDP, 
Tauranga is  cr i t ica l  to nat ional  supply chains ,  economic res i l ience and sustainable grow th .

Key Investment s Focus Areas

• 	 State Highways 29 and Tak it imu Nor th L ink (s tage 2)
• 	 Connec t ing Mount Maunganui  (Hewlet t ’s/Hul l/Totara upgrade)
• 	 Res ident ia l  and Industr ia l  land deve lopment at Taur iko ,  Te Tumu, Te Kāinga and Rangiuru)
• 	 Sk i l ls  and regional  innovat ion .

HIGH ANNUAL SUNSHINE HOURS
& BEAUTIFUL CLIMATE 

2,400AVERAGE
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WORLD CLASS SCHOOLS &
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Accelerating New Zealand's  Grow th

Tauranga can de l iver  40,000 houses ,  35 ,500 new Jobs ,  4 .6% Average 
C AGR (GDP),  and 50% of NZ 's  expor t value.

The regions current grow th is  const ra ined.  There are real  const ra int s 
to our fast-growing region .Tauranga is  ready to go,  with p lans that are 
wel l  deve loped ,  val idated and ready for  implementat ion .

The region has bui l t  a l ignment bet ween central ,  regional
and local  government on major programme de l iver y with a proac t ive 
and innovat ive approach to funding and problem so lv ing ,  new 
investment par tnerships are welcomed.

Western Bay of Plenty City & Regional  Deal
The c i t y and region have speci f ic  chal lenges const ra in ing grow th and 
present ing some unique and t imely investment oppor tunit ies .

Over the past 10 years GDP in the region has grown from NZ$7.9b 
to NZ$12 .4b at an average compound annual  grow th rate of  4 .6% .  
Investment is  urgent ly needed in cr i t ica l  grow th infrast ruc ture to 
address congest ion ,  produc t iv i t y,  hous ing af fordabi l i t y  and publ ic 
ser v ices to ensure GDP grow th is  not const ra ined.   We est imate the 
f inancia l  impac t of  not address ing these grow th chal lenges to be lost 
GDP of NZ$6 .5b.

Key Government Investment Oppor tunities

Enabling Expor t Grow th 

The Por t of  Tauranga is  New Zealand ’s  largest por t  and a nat ional ly 
s igni f icant p iece of infrast ruc ture needed to grow the nat ion’s  expor t 
earnings .

Investment in por t  capacit y and in the infrast ruc ture to future proof 
por t  access is  essent ia l  to nat ional  prosper i t y and can contr ibute 
d i rec t ly  to decarbonis ing t ranspor t emiss ions .

Residential ,  Commercial  & Industrial  Proper ty

Strong populat ion and bus iness grow th has put pressure on land supply 
and hous ing af fordabi l i t y.  With Government suppor t ,  the region can 
de l iver  40,000 new homes over the nex t 30 years .

In addit ion ,  the re lease of approximate ly 500ha of zoned indust r ia l  land 
in proximit y to the por t wi l l  suppor t s igni f icant proper t y deve lopment 
and bus iness grow th oppor tunit ies .  There is  a lso over NZ$2b wor th 
of investment current ly under way in Tauranga’s c i t y centre prov id ing 
oppor tunit ies for  commercia l  tenancies ,  res ident ia l  and s tudent 
accommodat ion .
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Tauranga Moana – the smart 
choice for  your investment in 
New Zealand
Investment oppor tunit ies abound in Tauranga Moana – including in infrastructure,  housing , 

t ranspor t ,  innovat ion ,  expor t ,  and managed funds .   We’re an ambit ious region ,  with a clear p lan to 

lead New Zealand ’s  future grow th.  As the region’s  business- led economic development organisat ion , 

Pr ior i ty One is  here to help connect you with the r ight people to ensure your investment needs are 

met .  Please contac t us for  help explor ing investment oppor tunit ies in Tauranga Moana.

Get in touch
Call:  +64 7 57 1 1401
Email :   info@priorityone.co.nz
w w w.priorityone.co.nz

Post to:  PO Box 13057
Pop in:  G round Floor,  29 G rey Street , 
Tauranga,  New Zealand

Prior it y O ne Plat inum Par tners:

Local  Capital  Infrastruc ture:

B a n k i n g :  BNZ , K iwibank and Wes tpac .

F i n a n c i a l :  Baker t i l l y,  De lo i t te ,  E Y,  G race Team Account ing ,  KPMG , W i l l iam Buck and Young Read Woodburg .

I m m i g r a t i o n:  Malco lm Paci f i c  and StayLegal .

L e g a l :  A shcrof t  Mitche l l  McG regor,  Cooney Lees Morgan ,  Ho l land Becket t ,  James & Wel ls  and Sharp Tudhope.

PR E- R E VE N U E
-  Seed Cap i ta l

-  Deep Tech

AN G E L INVE S TM E NT
-  Market va l idated

- In i t ia l  sa le

IM PAC T INVE S TM E NT
-  Pr ivate equ i t y

-  Soc ia l  & Env i ronmenta l

  Change

PR IVATE EQ U IT Y
-  Es tab l i shed

- Prof i tab le

PU B LIC M AR K E T S
-  Fu l l -se r v ice 

inves tment adv isor y

R EG IONAL INVE S TM E NT
-  NZ$3 .5 b i l l ion fund

Profess ional  Ser vices Par t ners:

Capita l  T iers
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