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Priority One Platinum Par tners:

Local  Capital  Infrastruc ture:

B a n k i n g :  BNZ , K iwibank and Wes tpac .

F i n a n c i a l :  Baker t i l l y,  De lo i t te ,  E Y,  G race Team Account ing ,  KPMG , W i l l iam Buck and Young Read Woodburg .

I m m i g r a t i o n:  Malco lm Paci f i c  and StayLegal .

L e g a l :  A shcrof t  Mitche l l  McG regor,  Cooney Lees Morgan ,  Ho l land Becket t ,  James & Wel ls  and Sharp Tudhope.

PRE- RE VE NUE
-  Seed Capi ta l

-  Deep Tech

ANG E L INVES TME NT
-  Market va l idated

- In i t ia l  sa le

IMPAC T INVES TME NT
-  Pr ivate equ i t y

-  Soc ia l  & Env i ronmental

  Change

PRIVATE EQUIT Y
-  Es tab l ished

- Prof i tab le

PUB LIC M ARK E T S
-  Fu l l -se r v ice 

inves tment adv isor y

REG IONAL INVES TME NT
-  NZ$3 .5 b i l l ion fund

Professional  Ser vices Par tners:

Capita l  T iers

A  clear growth strategy and bold future
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Tauranga Moana – the smart 
choice for  your investment in 
New Zealand
Investment oppor tunit ies abound in Tauranga Moana – including in infrastructure,  housing ,  t ranspor t , 

innovat ion ,  expor t ,  and managed funds .   We’re an ambit ious region ,  with a clear p lan to lead New 

Zealand ’s  future grow th.  As the region’s  business- led economic development organisat ion ,  Pr ior i ty One 

is  here to help connect you with the r ight people to ensure your investment needs are met .

Get in touch

Call :  +64 7 57 1 1401
Email :   info@priorityone.co.nz
Visit :  w w w.priorityone.co.nz

Post to:  PO Box 13057
Pop in:  G round Floor,  29 G rey Street , 
Tauranga,  New Zealand

For more information vis it  our website for  our ful l  investor insight s perspectus or  get in touch.

A place with strong DNA
Tauranga Moana’s ident ity is  shaped by a power ful  mix of  natural  beauty,  Māor i  her i tage, 
economic v ital i t y,  and coastal  l i festy le .  It 's  a p lace where land,  sea ,  and people connect deeply - 
and that connect ion def ines i t s  unique regional  DNA . It  is  a combinat ion of p lace,  purpose,  and 
people.  It ’s  a c i ty that balances economic ambit ion with cultural  integr ity and environmental  care 
-  and that ’s  what t ruly makes this  p lace special .

Ocean & Por t C it y Powerhouse 
Tauranga Moana is  home to New Zealand ’s 
largest and most ef f ic ient por t ,  Por t  of  Tauranga, 
g iv ing i t  out s ized inf luence in nat ional  and global 
t rade.  This  connec t iv i t y fue ls  a d iverse economy – 
logis t ics ,  agr icu lture ,  manufac tur ing ,  and mar ine 
indust r ies thr ive here. 
 
Fer t i le  L and ,  Food B owl of  the Nor th 
The region’s  r ich vo lcanic so i ls  and favorable 
c l imate suppor t wor ld-c lass hor t icu lture .  I t 's  a 
g lobal  leader in k iwi fru i t ,  avocados ,  and other 
premium produce,  g iv ing Tauranga a reputat ion for 
innovat ion in agr i tech and food expor t s . 

Strong Profess ional  Ser vices Capabi l it y Tauranga 
Moana boast s a s t rong and growing profess ional 
ser v ices sec tor,  suppor ted by a dynamic bus iness 
env i ronment and h ighly sk i l led work force.  The 
c i t y is  home to a d iverse range of bus inesses 
of fer ing exper t ise in legal ,  f inancia l ,  engineer ing , 
architec tural ,  immigrat ion and consultancy 
ser v ices .  This  capabi l i t y  is  fur ther enhanced by 
c lose co l laborat ion bet ween local  bus inesses , 
educat ion prov iders ,  and government agencies , 
foster ing innovat ion ,  grow th and a h igh s tandard 
of ser v ice de l iver y across indust r ies .

Strong Cultural  Root s 
Tauranga Moana is  the ancest ra l  home of Ngāi 
Te Rangi ,  Ngāt i  Ranginui ,  and Ngāt i  Pūkenga 
iwi .  The i r  values of  ka it iak i tanga (guardianship), 
manaak itanga (hospita l i t y),  and whanaungatanga 
(re lat ionships)  cont inue to shape the region’s 
approach to people ,  land ,  and sustainabi l i t y. 

G row th with L ifes t yle 
Tauranga Moana is  one of New Zealand ’s  fastest-
growing urban centres ,  yet i t  remains deeply 
connec ted to nature.  Mount Maunganui ,  go lden 
beaches ,  and nearby forest s prov ide an unmatched 
work- l i fe balance,  at t rac t ing sk i l led profess ionals , 
entrepreneurs ,  and fami l ies a l ike . 
 
In novation Hub on the Rise 
The region fosters innovat ion – par t icu lar ly 
in mar ine sc ience,  des ign ,  agr i tech ,  advanced 
manufac tur ing and sustainabi l i t y  – suppor ted by 
local  ins t i tut ions l ike the Univers i t y of  Waikato's 
Tauranga campus and par tnerships with iwi , 
bus inesses ,  and government .

Leaving no 
one behind 

Building for future
generations

Kaitiakitanga for our
ocean, climate & fertile soil   

Ease of access to
the outdoors 

Positive & open,
collaborative attitude  

Ease of transport
& movement

Diverse & vibrant
neighbourhoods 

Real & authentic
work-life spirit 

Our innovative
culture 
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The Por t of  Tauranga is  the largest por t  by tonnage 
and conta iner throughput in New Zealand:
• 	 Tota l  cargo is  approx imate ly 23 .6 mi l l ion tonnes .
• 	 Expor t cargo is  15 .8 mi l l ion tonnes and Impor t 7.8 

mi l l ion tonnes .
• 	 Tota l  Container Vo lume (TEU) is  1 ,147,350 TEUs 

handled annual ly.

Tauranga needs new houses and has severa l 
greenf ie ld res ident ia l  deve lopment zones ,  inc lud ing:
• 	 Taur iko West Deve lopment ~350 hec tares 

(deve lopable res ident ia l  por t ion ~210 ha).
• 	 Te Tūmu in Papamoa East ~760 ha (deve lopable 

por t ion ~3 40 ha).
• 	 The Lakes Deve lopment ~25 4 ha (conta ins ~2 ,081 

s i tes and ~7,000 future res ident s).

Rangiuru and Taur iko Bus iness Parks are major 
indust r ia l  prec inc t s s t rategica l ly  pos i t ioned with in 
c lose prox imit y to the Por t of  Tauranga and prov id ing 
so lut ions for  log is t ics ,  warehous ing and innovat ion-
dr iven indust r ies .

1. LARGEST PORT IN NEW ZEALAND 2. GREENFIELD DEVELOPMENTS 3. BUSINESS PARKS

7. CONNECTED TRANSPORT CORRIDORS 8. CITY CENTRE & COMMERCIAL PRECINCT 9. TOURISM SECTOR

Tauranga’s t ranspor t net work is  s t ruc tured around 
severa l  key reg ional  cor r idors ,  each ser v ing a d is t inc t 
ro le -  f re ight ,  commuter movement ,  hous ing grow th , 
and connec t iv i t y to the wider Nor th Is land .  These 
inc lude:  Tauranga Eastern L ink ;  Western Corr idor ; 
Tak i t imu Nor th L ink ;  Ring Road Nor th /  Fre ight Loop; 
and other pub l ic  t rans i t  & ac t ive cor r idors .

The reg ion’s  commerc ia l  and c iv ic  hub.  Home to 
government of f ices ,  bus iness ser v ices ,  ar t s venues , 
and water f ront deve lopment .  A focus for  smar t urban 
regenerat ion and h igh-dens i t y res ident ia l  grow th .

Sur f  beaches ,  v ibrant reta i l ,  café cu l ture ,  and a 
hot spot for  tour ism and l i fes t y le l iv ing .  Tauranga’s 
icon ic Mount Maunganui  (Mauao) rece ives over 100 
cru ise sh ips annual ly.   The c i t y is  a lso a foodie haven 
with the F lavours of  P lent y p lat form enabl ing locals 
and v is i tors a l ike to uncover,  connec t and ce lebrate 
the d is t inc t ive eco-sys tem of growers ,  suppl ie rs  and 
pur veyors of  the un ique Coasta l  Bay of P lent y food 
and hosp i ta l i t y of fer ings .  S imi lar ly,  the Zespr i  A ims 
G ames is  Aust ra las ia’s  largest jun ior  spor t ing event , 
he ld annual ly  in Tauranga Moana.

Regional  Investment Areas

Tauranga Moana has a complex range of energy 
needs that are be ing dr iven by :  s ign i f icant GDP 
grow th (averaging 4 .6% C AGR);  addit ional  s tep 
loads to indust r ia l  energy demand; and the dr ive 
to decarbonise to mainta in soc ia l  l i cense and 
compet i t iveness in of fshore market s .   With in our 
reg ion there are speci f ic  technologies which could 
be fur ther deve loped for  commerc ia l  app l icat ion 
inc lud ing geoheat ,  b iomass ,  and b iomethane.

Tauranga’s pub l ic  and pr ivate healthcare 
inf ras t ruc ture in expanding rap id ly.  Th is  inc ludes: 
emergenc y,  surg ica l ,  matern i t y,  paediat r ic ,  medica l , 
ger iat r ic ,  mental  health ,  and neonatal  care .  The 
Cl in ica l  Campus prov ides t ra in ing p lacement s for 
medica l  s tudent s ,  nurs ing ,  midwifer y,  a l l ied health , 
and other d isc ip l ines across c l in ica l  programs .

Tauranga is  a s ign i f icant hub for  boatbui ld ing 
and ret rof i t  as we l l  as aquaculture and mar ine 
re lated educat ion ,  research and commerc ia l isat ion .  
Es tab l ishment of  the NZ Mar ine Futures Ins t i tute 
is  cur rent ly be ing p lanned to fur ther s t rengthen 
commerc ia l ,  cu l tura l  and env i ronmental  oppor tuni t ies .

4. ENERGY SECTOR 5. HEALTH SECTOR 6. MARINE SECTOR

10. TECH SECTOR 11. A UNIVERSITY CITY 12. REGIONAL AIRPORT

Rapid ly emerg ing as one of New Zealand ’s  most 
dynamic innovat ion hot spot s ,  combin ing a fas t-
growing ecosystem of tech s tar t-ups ,  expor ters 
and R&D ventures ,  suppor ted by local  technology 
incubators such as WNT Ventures (ear ly  s tage deep-
tech) and Enterpr ise Ange ls  (ange l  investment).

Tauranga’s c i t y cent re ter t iar y prec inc t connec t s 
bus inesses with top ta lent and wor ld-c lass research .  
The prec inc t is  a mult i - ins t i tut ional  par tnersh ip 
bet ween Univers i t y of  Waikato ,  Tauranga C it y 
Counci l  and other communit y organisat ions inc lud ing 
economic deve lopment agenc y Pr ior i t y One,  des igned 
to acce lerate reg ional  innovat ion and prov ide a 
susta inable supply of  h igh ly sk i l led ta lent .

Tauranga A i rpor t is  one of New Zealand ’s  bus ies t 
reg ional  a i rpor t s with f requent dai ly  f l ight s to other 
main cent res and onward connec t ions internat ional ly.
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