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City Centre Strategy 
Precinct Areas

1 Cultural and Historic Precinct 

2 Justice Precinct 

3 Waterfront / Dive Crescent Precinct 

4 Sports and Events Precinct 

5 Civic and Hospitality Precinct 

6 Retail and Commercial Precinct 

7 Education Precinct 

8 Mixed Use Precinct 

9 Housing Intensi�cation Area 

10 Proposed Memorial Pathway

11 Cameron Road Multi Modal Corridor 

12 Memorial Park - Destination Park 

CITY CENTRE 
STRATEGY 
PRECINCT AREAS

1 Cultural and Historic Precinct

2 Justice Precinct

3 Waterfront / Dive Crescent Precinct

4 Sports and Events Precinct

5 Civic and Hospitality Precinct

6 Retail and Commercial Precinct

7 Education Precinct

8 Mixed Use Precinct

9 Housing Intensification Area

10 Proposed Memorial Pathway

11 Cameron Road Multi Modal Corridor

12 Memorial Park - Destination Park

The civic precinct is located in the heart of 
the Tauranga CBD, in the centre of a number 
of other significant precincts.
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PRECINCT BRIEF
Potential to have facilities across various 
buildings allows a campus precinct. 
Original masterplan adopted by Council  		
February 2018.
Masterplan refresh reflects evolution of 
Council’s strategy from 2018 to 2021.
A greater recognition of cultural history and 
significance of the site to mana whenua. 

- Enhanced open spaces;

- Library / learning / community facilities;

- Museum / cultural facility;

- Exhibition and events facility

- Cultural and civic meeting facility; 

- Visitor information and citizens’ advice facility;

- Inclusion of waterfront area and Masonic Park;

- Performance venue; 

- Conference venue; and 

- Hotel. 

Core requirements for the Masterplan Refresh:

No longer required from original masterplan:

- Civic administration building

CIVIC SPACE
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CULTURAL RECONCILIATION                 
AND RECOGNITION
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FOR MAPPING SHEET COLOUR OPTIONS

TAURANGA MOANA 
DESIGN PRINCIPLES 

1. Mana Rangatiratanga/ Ahikāroa: Authority

2. Whakapapa:Names & Naming

3. Taiao: The Natural Environment

4. Mauri Tū: Environmental Health

5. Tohu: The Wider Cultural Landscape

6. Mahi Toi: Creative Expression

7. Ahi Kā: The Living Presence

TCC recognise Tauranga is a city of high 
cultural and regional significance to mana 
whenua, yet the centre of the city does not 
currently reflect this.
TCC aspires to celebrate the cultural 
significance of the site as a place of social 
gathering, learning, education and a 
connection to the harbour. 
Mana whenua engagement has been 
critical, with mana whenua ‘holding the pen’ 
throughout the design process.

WAYFINDING – SIGNIFICANT LOCATIONS IN 
THE BAY OF PLENTY REGION

preliminary artist impression
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CITY ACTIVITY HEART

+ =

GRID WAI SPACE The underlying premise of the masterplan is to create a

series of buildings and spaces that shape and support

activities and uses.

The intentions is to create an activity based campus that

allows for a broad range of user events and gatherings

where people choose their space to suit their activity.

Wai (water), from Puna (spring) to Moana (sea), is

significant to Tauranga and has been drawn on as key

concept within the Masterplan.  The activity of people is

also fundamental to this civic space.  Both of these

concepts weave together to form a cohesive and robust

conceptual basis for all aspects of the precinct.

The rational grid of the city and its buildings is interrupted

and shaped by movement of metaphorical water

cascading down through the site.  A series of new spaces

is created by and for people, emerges within the city.

NGĀHERE (FOREST) PUNA (SPRING) LANDING MOANA (SEA)

These concepts of water & activity are expressed through

all aspects of the project across the site.

This diagram below demonstrate the procession and

progression through the site from the ridge of Te Papa to

the Moana in the east.

This approach informs the arrangement, uses, location,

forms and materiality of the buildings and public landscape

design.

WAI (WATER)

•	 Water movement from spring to sea has 
been drawn on as a key concept.

•	 The rational grid of the city and it buildings 
is shaped by movement of metaphorical 
water flowing down the site.

CONCEPTUAL  APPROACH
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CITY ACTIVITY HEART
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GRID WAI SPACE The underlying premise of the masterplan is to create a

series of buildings and spaces that shape and support

activities and uses.

The intentions is to create an activity based campus that

allows for a broad range of user events and gatherings

where people choose their space to suit their activity.

Wai (water), from Puna (spring) to Moana (sea), is

significant to Tauranga and has been drawn on as key

concept within the Masterplan.  The activity of people is

also fundamental to this civic space.  Both of these

concepts weave together to form a cohesive and robust

conceptual basis for all aspects of the precinct.

The rational grid of the city and its buildings is interrupted

and shaped by movement of metaphorical water

cascading down through the site.  A series of new spaces

is created by and for people, emerges within the city.

NGĀHERE (FOREST) PUNA (SPRING) LANDING MOANA (SEA)

These concepts of water & activity are expressed through

all aspects of the project across the site.

This diagram below demonstrate the procession and

progression through the site from the ridge of Te Papa to

the Moana in the east.

This approach informs the arrangement, uses, location,

forms and materiality of the buildings and public landscape

design.

WAI (WATER)

•	 Concepts of water and activity expressed 
throughout project.

•	 Approach informs arrangement, uses, 
locations, forms and materiality of 
buildings and landscape design.
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DESIGN PRINCIPLES
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The following principles underline the refreshed masterplan:

Public Realm Priority Civic HeartDual Axis ConnectionsLandscape Driven Unlocking the Site Critical mass

The central public realm is critical to

creating a memorable and active

civic centre.

The public realm network creates an

integrated, high quality and high

performance series of memorable

spaces that integrate the site into its

urban and landscape context.  The

variety and sequencing of urban

experiences will become a catalyst

for an activity, place-based, design-

led transformation of the city centre.

Building edges & functions are

considered to support the public

outdoor space rather than act as

'objects' in their own right.  Building

massing is configured to prioritise

and enhance public plazas and

landscape areas and maximise solar

access.

The arrangement and design of

the  landscape is a fundamental

driver of the masterplan rationale.

The landscape cascades and

terraces down from the upper

level gardens in the west to the

moana to the east.  The series of

soft and hard terraced areas

allow for a variety of stepped and

ramped transitions where people

can inhabit and enjoy the

different views and spatial

experiences across the site.

Spaces are designed to allow for

a variety of activities across a

range of scales and formalities

from contemplation, play and

civic functions.

All planting will be native and

drawn from the local region.  Best

practice ecological and

sustainability initiatives will be

adopted in the precinct.

The primary physical and visual

connection through the site is in

an east-west orientation from the

Moana to the Te Papa ridge.  The

building and landscape

configurations are designed to

support and reinforce this primary

axis.

In contrast to the strongly 'civic'

quality of the east-west sequence

to and from the Moana, a north-

south axis enables a through site

link that is more compressed,

urban and creative in nature.

This axis also meaningfully to an

existing lane south of the site and

the retail district beyond and to a

future car parking building to the

north.

The masterplan also reinforces

opportunities to connect more

legibility to the food and

beverage precinct on Wharf

Street.

The centrally located Civic

Whare, which is built into the

natural contours of the site with a

green roof over becomes the

heart of the precinct.

This unique civic destination will

operate in both the Te Ao Maori

and Pakeha worlds as a meeting

place to host, debate, discuss

and shape the future of

Tauranga.

The adjacent building amenities

support these activities including

meeting, gathering, eating,

learning and engaging.

The adjoining Atea and public

space will act as a gathering

space for a variety of formal and

informal settings and situations.

Co-location the hotel, conference

centre and performing arts centre

on Site B 'unlocks' Site A for

public and civic use ensuring a

more positive public realm

outcome.  The grouping of library,

museum, exhibition & civic whare

allow a shared activity campus

approach across an open plaza.

The natural grouping of the hotel,

conference and PAC facilities

enables the hotel to leverage the

destinational attraction of the

gathering & entertaining activities

to drive occupancy and to

strengthen the viability and

utilisation of all three functions.

There is a strong synergy and

efficiency in sharing lobbies, pre-

event, F&B and servicing

functions.

Locating the hotel, conference &

PAC on Site B enables the first

stage of the development to

focus on Site A community

functions.  These include the

Library, Museum, Exhibition &

Civic Whare.

With the completion of this area

and public realm landscaping, a

compressed, cohesive high

quality experience is able to be

delivered in a single stage of

delivery.

These combined uses support a

vibrant future civic centre.  This is

vital to achieving a sense of

critical mass and to enable the

precinct to start to become a

vibrant new destination in the

minds of locals and visitors alike.
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quality experience is able to be
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centre and performing arts centre

on Site B 'unlocks' Site A for

public and civic use ensuring a

more positive public realm

outcome.  The grouping of library,

museum, exhibition & civic whare

allow a shared activity campus

approach across an open plaza.

The natural grouping of the hotel,

conference and PAC facilities

enables the hotel to leverage the

destinational attraction of the

gathering & entertaining activities

to drive occupancy and to

strengthen the viability and

utilisation of all three functions.

There is a strong synergy and

efficiency in sharing lobbies, pre-

event, F&B and servicing

functions.

Locating the hotel, conference &

PAC on Site B enables the first

stage of the development to

focus on Site A community

functions.  These include the

Library, Museum, Exhibition &

Civic Whare.

With the completion of this area

and public realm landscaping, a

compressed, cohesive high

quality experience is able to be

delivered in a single stage of

delivery.

These combined uses support a

vibrant future civic centre.  This is

vital to achieving a sense of

critical mass and to enable the

precinct to start to become a

vibrant new destination in the

minds of locals and visitors alike.
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The following principles underline the refreshed masterplan:

Public Realm Priority Civic HeartDual Axis ConnectionsLandscape Driven Unlocking the Site Critical mass

The central public realm is critical to

creating a memorable and active

civic centre.

The public realm network creates an

integrated, high quality and high

performance series of memorable

spaces that integrate the site into its

urban and landscape context.  The

variety and sequencing of urban

experiences will become a catalyst

for an activity, place-based, design-

led transformation of the city centre.

Building edges & functions are

considered to support the public

outdoor space rather than act as

'objects' in their own right.  Building

massing is configured to prioritise

and enhance public plazas and

landscape areas and maximise solar

access.

The arrangement and design of

the  landscape is a fundamental

driver of the masterplan rationale.

The landscape cascades and

terraces down from the upper

level gardens in the west to the

moana to the east.  The series of

soft and hard terraced areas

allow for a variety of stepped and

ramped transitions where people

can inhabit and enjoy the

different views and spatial

experiences across the site.

Spaces are designed to allow for

a variety of activities across a

range of scales and formalities

from contemplation, play and

civic functions.

All planting will be native and

drawn from the local region.  Best

practice ecological and

sustainability initiatives will be

adopted in the precinct.

The primary physical and visual

connection through the site is in

an east-west orientation from the

Moana to the Te Papa ridge.  The

building and landscape

configurations are designed to

support and reinforce this primary

axis.

In contrast to the strongly 'civic'

quality of the east-west sequence

to and from the Moana, a north-

south axis enables a through site

link that is more compressed,

urban and creative in nature.

This axis also meaningfully to an

existing lane south of the site and

the retail district beyond and to a

future car parking building to the

north.

The masterplan also reinforces

opportunities to connect more

legibility to the food and

beverage precinct on Wharf

Street.

The centrally located Civic

Whare, which is built into the

natural contours of the site with a

green roof over becomes the

heart of the precinct.

This unique civic destination will

operate in both the Te Ao Maori

and Pakeha worlds as a meeting

place to host, debate, discuss

and shape the future of

Tauranga.

The adjacent building amenities

support these activities including

meeting, gathering, eating,

learning and engaging.

The adjoining Atea and public
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stage of the development to

focus on Site A community

functions.  These include the

Library, Museum, Exhibition &

Civic Whare.
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quality experience is able to be
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delivery.

These combined uses support a
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creating a memorable and active

civic centre.

The public realm network creates an

integrated, high quality and high

performance series of memorable

spaces that integrate the site into its

urban and landscape context.  The

variety and sequencing of urban

experiences will become a catalyst

for an activity, place-based, design-

led transformation of the city centre.

Building edges & functions are

considered to support the public

outdoor space rather than act as

'objects' in their own right.  Building

massing is configured to prioritise

and enhance public plazas and

landscape areas and maximise solar

access.

The arrangement and design of

the  landscape is a fundamental

driver of the masterplan rationale.

The landscape cascades and

terraces down from the upper

level gardens in the west to the

moana to the east.  The series of

soft and hard terraced areas

allow for a variety of stepped and

ramped transitions where people

can inhabit and enjoy the

different views and spatial

experiences across the site.

Spaces are designed to allow for

a variety of activities across a

range of scales and formalities

from contemplation, play and

civic functions.

All planting will be native and

drawn from the local region.  Best

practice ecological and

sustainability initiatives will be

adopted in the precinct.

The primary physical and visual

connection through the site is in

an east-west orientation from the

Moana to the Te Papa ridge.  The

building and landscape

configurations are designed to

support and reinforce this primary

axis.

In contrast to the strongly 'civic'

quality of the east-west sequence

to and from the Moana, a north-

south axis enables a through site

link that is more compressed,

urban and creative in nature.

This axis also meaningfully to an

existing lane south of the site and

the retail district beyond and to a

future car parking building to the

north.

The masterplan also reinforces

opportunities to connect more

legibility to the food and

beverage precinct on Wharf

Street.

The centrally located Civic

Whare, which is built into the

natural contours of the site with a

green roof over becomes the

heart of the precinct.

This unique civic destination will

operate in both the Te Ao Maori

and Pakeha worlds as a meeting

place to host, debate, discuss

and shape the future of

Tauranga.

The adjacent building amenities

support these activities including

meeting, gathering, eating,

learning and engaging.

The adjoining Atea and public

space will act as a gathering

space for a variety of formal and

informal settings and situations.

Co-location the hotel, conference

centre and performing arts centre

on Site B 'unlocks' Site A for

public and civic use ensuring a

more positive public realm

outcome.  The grouping of library,

museum, exhibition & civic whare

allow a shared activity campus

approach across an open plaza.

The natural grouping of the hotel,

conference and PAC facilities

enables the hotel to leverage the

destinational attraction of the

gathering & entertaining activities

to drive occupancy and to

strengthen the viability and

utilisation of all three functions.

There is a strong synergy and

efficiency in sharing lobbies, pre-

event, F&B and servicing

functions.

Locating the hotel, conference &

PAC on Site B enables the first

stage of the development to

focus on Site A community

functions.  These include the

Library, Museum, Exhibition &

Civic Whare.

With the completion of this area

and public realm landscaping, a

compressed, cohesive high

quality experience is able to be

delivered in a single stage of

delivery.

These combined uses support a

vibrant future civic centre.  This is

vital to achieving a sense of

critical mass and to enable the

precinct to start to become a

vibrant new destination in the

minds of locals and visitors alike.

PUBLIC REALM PRIORITY
Celebrate and create potential for a wide range of public 
spaces. Position building massing to site edges to 
enclose and define the public realm.

LANDSCAPE DRIVEN
Landscape as a fundamental driver to shape and support 
activity across the precinct.

DUAL AXIS CONNECTIONS
Strengthen key connections to the moana as well as 
wider city precincts.

CIVIC HEART
A unique civic destination for the stories and decision-
making of Tauranga and its people.

UNLOCKING THE SITE
Utilise smart building massing, stageability and co-
location to maximise efficiency and increase open space 
opportunities across the precinct.

CRITICAL MASS
Stage and encourage activity and uses together to 
support a vibrant future centre.
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MATERIALITY 

Images of precedent building and materials. Indicative only. 

The outward edges of the 
building would be solid to 
hold the street edges.
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The buildings have been designed as a cluster of unified

buildings with similar exterior facade treatments.

The character and personality of these buildings derived from

the conceptual idea of water shaping & carving out public

activity space.  The material palette is a mix of soft, warm tones

and natural materials arranged in a series of vertical modulated

curved panels in either solid or perforated screen functions.

The inner, plaza facing building edges are soft and curvilinear

as if worn and shaped by the water as it cascades down to the

Moana.  A mix of glazing & screening are employed to suit

environmental constraints and plan opportunities.

The outward street edges of the buildings, while constructed

from the same materials, would be rectilinear and solid to hold

the street edges.

The overarching continuity of the material palette and approach

will strengthen the 'activity campus' as a shared city wide facility

for all.

The civic whare will employ similar materials in a distinct

manner alongside warm glowing timber to act as a beacon and

focus at the heart of the central plaza.

unity & warmth

interior/exterior

The Site A Buildings are within the heart of the multi-activity

campus and include civic and community driven functions such

as:

- Civic Whare

- Community Library

- Museum

- Exhibition Gallery

- Cafe, Bar

- iSite

- Community Function /Meeting Spaces

- Staff & Supporting Facilities
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The buildings have been designed as a cluster of unified

buildings with similar exterior facade treatments.

The character and personality of these buildings derived from

the conceptual idea of water shaping & carving out public

activity space.  The material palette is a mix of soft, warm tones

and natural materials arranged in a series of vertical modulated

curved panels in either solid or perforated screen functions.

The inner, plaza facing building edges are soft and curvilinear

as if worn and shaped by the water as it cascades down to the

Moana.  A mix of glazing & screening are employed to suit

environmental constraints and plan opportunities.

The outward street edges of the buildings, while constructed

from the same materials, would be rectilinear and solid to hold

the street edges.

The overarching continuity of the material palette and approach

will strengthen the 'activity campus' as a shared city wide facility

for all.

The civic whare will employ similar materials in a distinct

manner alongside warm glowing timber to act as a beacon and

focus at the heart of the central plaza.

unity & warmth

interior/exterior

The Site A Buildings are within the heart of the multi-activity

campus and include civic and community driven functions such

as:

- Civic Whare

- Community Library

- Museum

- Exhibition Gallery
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- iSite

- Community Function /Meeting Spaces
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The buildings have been designed 
as a cluster of unified buildings with 
similar exterior facade treatments. 

The character and personality of the 
buildings is derived from the idea of 
water shaping and carving out public 
activity space. 

The inner building edges are 
soft and curved, as if worn 
and shaped by the water. 
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CIVIC
WHARE

ĀTEA

ĀTEA

CIVIC
WHARE

LIBRARY

MUSEUM

  
 

 

BAR

MUSEUM

EXHIBITION
/ EVENTS

EXHIBITION
/ EVENTS

LIBRARY 

 DIAGRAM - AERIAL VIEW TOWARDS LIBRARY WITH PLAZA IN FOREGROUND AND PAC AND HOTEL TO REAR

Roof terraces 
allow 
community 
spaces and 
potential 
rooftop bar.

c.5,700m2
GROSS FLOOR AREA

Largest  building 
on Southern 
edge of site to 
prevent shading.

Multi use library, 
community 
learning, 
gathering and 
meeting space.

Library façade 
enclosed to 
minimise solar gain 
with openings to 
east and west for 
sun and views.

Retail space 
and café on 
ground floor.

preliminary artist impression
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MUSEUM, EXHIBITION / 
EVENTS SPACE

CIVIC
WHARE

ĀTEA

ĀTEA

CIVIC
WHARE

LIBRARY

MUSEUM

  
 

 

BAR

MUSEUM

EXHIBITION
/ EVENTS

EXHIBITION
/ EVENTS

 DIAGRAM -  AERIAL VIEW TOWARDS MUSEUM AND EXHIBITION BUILDINGS WITH CIVIC WHARE AND PLAZA IN FOREGROUND

Aligned staircase 
between exterior 
and interior of 
exhibition space.

c.5,300m2
GROSS FLOOR AREA

Museum connecting 
to multi purpose 
Exhibition / Events 
space.

Green edged 
to building roof 
perimeters.

Southern 
facades with 
extensive 
glazing.

Exhibition spaces 
open to reflective 
sculpture garden 
area.

preliminary artist impression
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CIVIC WHARE
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RONGO

ĀTEA-A-TŪ

ĀTEA

WAHAROA

debating

meeting

communicating

welcoming

gathering

meeting / gallery

nourishing

leadership & connection

peace

unity

wellbeing

MAHAU

CIVIC WHARE

transition

wharepaku

Conceptual diagram of spatial arrangement.

The Civic Whare is located metaphorically and physically at the

heart of the civic precinct.

The Whare & adjacent landscape allow for a variety of formal

and informal gatherings and the sequence of spaces are

considered to enable tikanga protocols or be noa as required to

suit.

The Whare features an Atea Tū for debating & hui where robust

discussions are encouraged to shape the future of Tauranga.

This space will be configured to funcation as a civic debating

chamber.  The Atea Tū sits within the sphere of a Mahau & Atea

Rongo which represent leadership, peace unity & connection to

the past.  The Rongo space is supports peace, unity and

wellbeing and will be suitable to function as a breakout space, a

reconciliation meeting room or a contemplative lounge.

Supporting facilities include viewing galleries / meeting rooms,

wharekai & wharepaku.  These are shared with the exhibition

gallery building footprint.

The whare is nestled into the natural contours of the site with a

green roof and views over the main plaza the Moana.  An offset

gable opens up to the east with a timber soffit and the potential

for a carved barge.  The front of the whare is glazed and there

are opportunities for openings and views from the upper terrace

into the Atea Tū below which increases visibility and the ability

for all people to engage with the democratic processes within.

Anna - prefer if this hand sketch isnt as cropped as you had it?

 DIAGRAM - CIVIC WHARE SPATIAL ARRANGEMENT

6 Green Star 
building 
proposed 
with timber 
construction.

c.1,100m2
GROSS FLOOR AREA

Located at the heart 
of the precinct, the 
Civic Whare and 
adjacent landscape 
allow for a variety of 
formal and informal 
gatherings.

Nestled into 
the contour of 
the site with a 
green roof and 
views to the 
moana. 

Atea-a-tū for 
debating and hui. 
This space will be 
also configured to 
function as a civic 
debating chamber. 	

Supporting 
facilities shared 
with the Exhibition 
/ Events footprint.

preliminary artist impression
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PROCESSION
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CIVIC WHARE

12

3

PROCESSION

ARRIVAL

MOANA

WAKA

Procession - From Moana to Whare

The precinct will be the location for hosting a

wide range of gatherings of varied size, focus

and formality.

The landscape and building location have

been designed to support assembly and

procession from the Moana to the Civic

Whare, or from a number of beginning points

between.

A series waharoa thresholds are intended to

welcome visitors through and into the site.

This diagram shows the potential for these

including:

1/ Pou - Sculptural waharoa or pou at the

waters edge acts as a locator and threshold

coming from the Moana and as a marker

when viewed from the upper site.

2/ Traditional Waharoa - A more traditionally

sized waharoa to filter and control the flow of

procession located in masonic park.

3/ Building Threshold - A contemporary

waharoa concept where adjacent edges of

the Site A buildings are designed Waharoa

thresholds.  Co-design elements with local iwi

and artists is expected.  These may represent

patterns & figures to protect and watchover

the inner site area.

Waharoa

Threshold Sketch - From Willow Street looking to Whare

DIAGRAM - PROCESSION FROM MOANA TO CIVIC WHARE

1.	 Sculptural Waharoa or pouwhenua at the water’s edge.

2.	 Traditional Waharoa at the entrance to Masonic Park.

3.	 Contemporary Waharoa thresholds at the edges of the                      
Library and Museum buildings. 

Precinct will be the location for 
hosting a range of gatherings.

Landscape and building 
locations designed to support 
assembly and procession from 
the moana to the Civic Whare, 
or from a number of beginning 
points between.

Co-design process will be 
undertaken with local iwi and 
artists, with lighting able to 
be utilised to form a striking      
visual statement.

preliminary artist impressionpreliminary artist impression
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LANDSCAPING
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The landscape is structured in a way that creates a series of

cascading terraces and functional spaces, linking the puna to

the moana. The terraces use a mixture of paved and soft

finishes and vary in size to cater to a range of uses from smaller

intimate/reflective spaces near the whare and larger gathering

spaces toward the moana.

A view corridor is established between the tidal steps at the

waters edge and the whare. This is emphasised through a series

of vertical markers, waharoa and pou which highlight the key

thresholds into the site and visually connect the spaces. The

markers, as well as other design features (e.g. paving and

planting design), will be key elements to express cultural

narratives and will be co-designed with mana whenua in the next

design phase.

Lush planting, grassy slopes, staggered steps and ramps

negotiate the terraces, providing multiple ways of accessing and

occupying the space, and create a playable landscape. The

ramps weave their way through the landscape creating an

accessible route through the site.

The plant palette will draw upon and reflect the local native

ecology. Opportunities to integrate rongoā, weaving and

cultivation plants within the palette, both as a teaching tool for

rangatahi and for cultural harvest, will be explored in the next
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creates a series 
of cascading 
terraces and 
functional spaces.
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PERFORMING ARTS AND 
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DIAGRAM – AERIAL VIEW AND INDICATIVE SECTION OF PERFORMING ARTS AND CONFERENCE CENTRE

The Performing Arts 
and Conference 
Centre will provide 
economic benefits to 
the Tauranga economy 
through increased 
visitor numbers and 
spending in the region.

c.6,100m2
GROSS FLOOR AREA

Performing 
Arts Centre for 
approximately 
1,250 pax 
seated.

Conference 
Centre for 
approx. 
1,500 pax 
standing.

Sandwich 
design with 
shared 
back of 
house 
facilities.

Will support 
existing Baycourt 
Theatre, allowing 
Tauranga to 
hold large scale 
performances 
and conferences.

preliminary artist impression

Shared lobby 
and food and 
beverage 
facility with 
the adjacent 
Hotel.
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c.11,600m2
GROSS FLOOR AREA

Hotel to support 
Performing Arts and 
Convention Centre and 
support the growth of 
the Tauranga region.

Approximately 120 
room hotel presented, 
with two floors of 
apartments on the 
upper floors

Meeting spaces 
provided for small 
events and breakout for 
large conferences.

Restaurant and 
Bar with a roof 
terrace area.

DIAGRAM - INDICATIVE SECTION OF HOTEL

preliminary artist impression
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WATERFRONT AREA

Project 1513 -  Tauranga Waterfront       v.1      November 2021 page   12

TAURANGA WATERFRONT
ACCESS TO WATER
LAYOUT
_

• Retaing existing family park and Hairy Mclairy
• Align stairs with Masonic Park
• 25m pier with lookout platform aligned with the edge of the 
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Mansoic Park Extension

New Waterfront Plaza

Whare Waka

Ramp
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An important goal in within the

masterplan is to provide an

inclusive civic heart where a

diverse range of users feel

welcome and provided for.

Accessiblity is key to ensuring

this goal is met.  The site is

challenging to provide direct

accessible routes with a

significant change in level from

the Moana to Durham Street.

1. External Accessible Site Route

A fully accessible route from the water's edge through the civic precinct to Site B is

available at all hours of the day and night.  This route includes graded surfaces, 1:20

ramps and a new exterior lift and walkway extension to Baycourt.  This route is

suitable for all users including wheelchairs & prams.

2. Level Access to Key Locations & Entries

Level access into the site are provided at a number of locations; two from from Wharf

and one from Hamilton allowing direct and level access to all Site A buildings.

3. Lift & Ambulant Access throughout the Precinct

All buildings include internal lift access, increasing the ability for people to move

throughout the site and to access facilities during opening hours.

4. Accessible Parking

Accessible parking is available from the lane off Wharf Street between Baycourt and

the proposed library building.  This provides on grade flat access to the Whare.

Wharf St

Hamilton St

1.	 External Accessible Site Route 2.	 Level Access to Key Locations & Entries 3.	 Lift and Ambulant Access throughout the Precinct 4.	 Accessible Parking
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 DIAGRAM - FOOD & BEVERAGE LOCATIONS
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Water
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STAGE OPTIONS

Let SPA know if you require

further notes or labels etc.

Let us know if you would like

this over the illustrated MP or ok

as is?

 DIAGRAM - OPTIONS FOR STAGE/EVENTS 

Activation strategy will 
be at the forefront of the 
development to ensure 
precinct is a destination for 
the wider Tauranga region.

Natural amphitheatre for 
outdoor events. Stages can 
be located throughout the 
precinct depending on the 
size of gatherings.

Landscaping is an attracter, 
with spaces from the 
reflective sculpture garden, 
to the active Waterfront    
play space. 

Artwork and feature lighting 
will be located throughout 
the site.

Food and beverage locations 
proposed to encourage 
activity throughout the day.
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INDICATIVE 
PROGRAMME

indicative timing from design 
commencement to project completion

1

4
2

5

3

6

1 Library mid 2022 – mid 2025

2 Civic Whare mid 2023 - mid 2025

3 Exhibition / Events Space mid 2024 - mid 2027

4 Museum mid 2025 - mid 2028

5 Hotel, Performing Arts 
and Convention Centre mid 2023 –  late 2028

6 Masonic Park mid 2024 – early 2026

DIAGRAM - DEVELOPMENT STAGING: 	

Tauranga City Council has two staging choices;

2022 and 2036
MULTI-STAGED SEQUENTIAL 
DEVELOPMENT BETWEEN

2022 and 2028
SINGLE-STAGE PHASED 
DEVELOPMENT BETWEEN

Single stage development recommended, with 
construction of each building overlapping. 

This option provides economic and social benefits, with 
facilities and public spaces to revitalise the CBD provided 
within a shorter time period.

Final completion indicatively shown as 2028.
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COSTING
The total project cost of the Site 
A and Site C (Waterfront Area) 
development is estimated at:

Costs are highly indicative, with 
significant detailed design work 
required to finalise the design of 
each building within the precinct 
and the landscaped areas.

The high-level nature of current 
designs is reflected in a modest 
cost escalation and contingency 
allowance of circa 20%.

 DIAGRAM - INDICATIVE  COST BREAKDOWN

Library 

Demolition 

Masonic Park 

Exhibition / 
Events Space 

Civic Whare 

Baycourt Refresh 

Waterfront Area

Willow St & Durham 
St Upgrades

Civic Plaza 

Museum

$270m-$300m
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PRELIMINARY ARTIST IMPRESSION
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PRELIMINARY ARTIST IMPRESSION


